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ABSTRACT 
This report tells the story of the Brewster School 
District’s After School Program entitled BEARS 
– Becoming Excellent and Responsible Students.  
The BEARS program is focused on providing 
academic and enrichment opportunities that 
help students be successful in school and build 
leadership skills.  The program also is designed 
to engage parents and families to strengthen 
student support academically and emotionally 
thus creating a positive outlook on life and a 
better future.   
 
      

  



Brewster School District – After School Program – Year 1 Page 1 

     

 

Submitted to the Office of Superintendent of Public Instruction (OSPI) 

on behalf of the: 

 

Brewster School District 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by: 

Dr. Janet Gordon, Research & Evaluation 

 (509)860-5273 

 

 

 



Brewster School District – After School Program – Year 1 Page 2 

     

 

Brewster School District  

21st Century Community Learning Center (CCLC) 

Evaluation Report 2018-2019 

  

 

The Brewster School District was funded in Cohort 14 and has completed its first year of the 21st 

Century Community Learning Centers (21st CCLC) grant program.  This report provides both 

formative and summative information for program stakeholders.  The report is comprised of six 

sections: 1) Background/Context; 2) Program Description; 3) Data Collection; 4) Summative 

Evaluation Findings; 5) Progress Meeting Outcomes; and 6) Strengths/Challenges and 

Recommendations.   

 

I. Background/Context 

 

Community Description 

 

The City of Brewster, WA is a rural community of 2,341 people situated in Okanogan County in 

North Central Washington.  Seventy-two percent (72%) of the residents are Hispanic and Spanish 

is the language spoken at home.  Of the residents who are 25 years of age or older, 51.2% have a 

high school diploma or higher; 15.7% have a bachelor’s degree or higher. The economic base in 

Brewster is agriculture. Many who live and work in Brewster are migrant farm workers who settled 

permanently in this area dominated by the tree fruit industry. Over 29% of Brewster residents live 

below the poverty line. The lack of English skills keeps some workers underemployed or 

unemployed in a county that has an unemployment rate of 11.9% compared to 4.9% for the State.   

 

School District Demographics 

The Brewster School District (BSD) enrolls about 950 students in four schools. Nearly 91% of 

students in the BSD are Hispanic. Just over 8% of students are white. Ninety-four percent (889) 

of students receive free and reduced lunch and 45.2% are transitional bilingual. Migrant students 
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comprise 14% of the student population and students with 13.1% are students with special needs. 

These student demographics together with low levels of academic performance qualify Brewster 

schools for Title I funds to support programs for students who are disadvantaged. 

 

Over 60% of BSD students do not achieve proficiency in reading and math. Approximately 9% of 

Brewster students are at risk to drop out before they complete their basic education. Local data 

suggest approximately 27% of total dropouts occur in ninth grade and 35% occur in tenth grade. 

This is consistent with an environmental scan about youth trends conducted by the Boys & Girls 

Clubs of America (2016), which suggested that sixth graders who fail a math or language arts class 

in sixth grade rarely finish high school on time and most school dropouts are well on the dropout 

path by middle school. 

 

 

Project Description 

 

The BEARS After School Program, Becoming Excellent and Responsible Students, is comprised 

of students who are performing below proficiency in reading or math as determined by the 

Measures of Academic Progress (MAP) assessment.  Two additional criteria are used to identify 

students with the most need.  First, priority enrollment is given to students who demonstrate anti-

social behaviors that warrant significant, repeated intervention. Second, students who scored low 

on the English Language Proficiency Test and on interim assessments are given priority 

consideration.   

 

The program is designed to provide quality educational and support services to 80 low performing 

students in grades K-8. Program activities are designed to build on regular classroom day 

instruction and give students opportunities to engage in enrichment activities that add to their 

knowledgebase and improve academic performance as well as reading, math, and STEM related 

skills. Staff has chosen five goals that align with Washington State 21st CCCL performance goals: 

to improve academic achievement, to provide additional services to meet the needs of participating 
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students; to engage families; to offer high quality enrichment experiences that support improved 

learning outcomes; and to assure quality program implementation. 

 

Project Goals and Objectives 

 

As listed in the grant application, project objectives, and outcomes are as follows: 

 

Goal #1:  Improve the measurable performance of students who do not reach proficiency 

in reading and math.  

 

 

● Measurable Outcome #1.1:  50% or more of students who attend 30 days or more of 

afterschool programming will improve performance in reading on state assessments.     

 

● Measurable Outcome #1.2:  50% or more of students who attend 30 days or more of 

afterschool programming will improve performance in math on state assessments.     

 

Goal #2:   Improve participants’ social skills, and interpersonal behaviors. 

 

● Measurable Outcome #2.1:  70% or more regularly participating students will 

demonstrate continuous improvements in behavior and social interactions as determined 

by the OSPI Survey. 

 

● Measurable Outcome #2.2:  Participants with five or more behavior referrals in 2017-

2018 will reduce referrals in 2018-2019 by 50%. 

 

 

Goal #3:   Expand the number, variety, and quality of enrichment activities offered to 

students. 

 

● Measurable Outcome #3.1: 100% of participants will participate in 5 or more enrichment 

activities during the academic year. 

 

● Measurable Outcome #3.2:  100% of summer school participants will engage in at least 

6 enrichment activities 

 

● Measurable Outcome #3.3:  100% of regularly participating students will participate in 

high quality enrichment activities in at least one core academic area (e.g., math, language 

arts, science) as measured by daily attendance. 
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Goal #4:  Improve family literacy and engagement. 

 

 Measurable Outcome #4.1: 100% of participants in GED and ESL programs will 

demonstrate learning gains of 50% or higher. 

 

● Measurable Outcome #4.2: 25% or more of targeted students’ parents will participate in 

at least one series of parent education workshops as determined by attendance 

 

 

 

II. Program Description 

 

The program operates at the 1st through 7th grade. The program had 27 paid positions (13 paid 

certified teachers, 12 paid paraprofessionals, 1 paid administrative assistant, 1 Program Director) 

and seven unpaid parents that helped with the program.  In addition, 20 volunteers also helped 

with the BEARS program.  This was the Project Director’s first year in the After School Program 

to provide direction and daily oversight for the program and Boys and Girls Club partnering 

organization.    

 

 

Day-to-Day Operations 

 

Operations:  The BEARS afterschool program operated for 35 weeks from September 10, 2018 to 

June 7, 2019. This time period excluded Thanksgiving Break, Winter Holidays, and Spring 

Vacation. Afterschool hours were from 3:00pm to 6:00pm, Monday through Thursday (12hours 

per week).  

 At the close of the school day, participants receive a healthy snack and participate in small 

group, one-to-one, and computer-assisted reading and math instruction. At 4:00 pm, small groups 

of students are escorted by teachers and aides for the short walk from the school to the Boys and 

Girls Club of Brewster (BGCB). At the BGCB, students engage in physical activity (competitive, 

skill building games) in the gym, enrichment activities focused on academics (robotics), healthy 

lifestyles (hiking, indoor hydroponic garden), and building character and citizenship (e.g., team 
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building, personal challenges, community service).  During the field trips, students studied Native 

American history, biology, geology, and hydrology. 

 

Academic classes include: 

▪ Homework Center 

▪ Tutoring  

 

Enrichment classes include: 

▪ Field trips for research (Alta Lake, Lake Pateros, Chief Joseph Dam) 

▪ Science (robotics, etc.)  

▪ Recreational technology 

▪ Healthy Lifestyles 

▪ Community Public Service Careers  

 

  
 

Families and their students enjoyed meeting local public service employees 

including police an Emergency Medical Technicians (EMTs).  The employees 

shared their passion of serving the public and students learned about the career and 

requirements.  The students and families were able to look inside the ambulance and 

fire truck and learn how technology and computers help them perform their job.   

 

This is the first program year from September 2018-June 2019.  The June-August 2019 summer 

program will be reported in the Year 2 Local Evaluation Report.  
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Parent Activities 

Throughout the year, several opportunities were offered to parents to come to the school and the  

 

 

BGCB in the evening to build parents trust in 

the school, bolster knowledge and engage in 

quality activities.  The events focused on 

increasing parents’ knowledge and skills to 

support their student(s) in academic and 

social/emotional growth.   

 

Parent Events & Services included: 

▪ Family School Nights  

▪ Family BGCB Nights 

o Literacy Nights 

o Math Nights 

o Family Fun Nights 

 

 

Partners 

The BEARS Program enjoyed partnerships with the school and community to create a quality 

program.  Subsidiary partners included Triangle Mart, Brewster Market, Police and Fire Staff, 

Gebbers Farm and Gamble Sands Golf Course.  The main partner was the Boys and Girls Club.  

 

 

 

III. Data Collection  
 

Dr. Janet Gordon, external evaluator, collected data from September 2018 to July 2019 to track 

progress toward the measurable outcomes.  The evaluation design used a mixed methods approach 

and collected quantitative data (assessment scores, survey responses) and qualitative data 

(interviews, focus groups).  Interviews and focus groups were recorded, transcribed and analyzed 

using Dedoose, software for qualitative narrative analysis.  The transcripts were coded for 

emerging themes and outcomes.     
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Recruitment 

Students that were not proficient in math or reading were referred by teachers to the After School 

Program.  Additionally, students who needed extra emotional or social support were invited to the 

program.  The total student and parent recruitment target was not set for the first year but will be 

set for each year going forward.     

 

Attendance/Retention 

A daily student attendance log was maintained.  Each month student attendance numbers were 

transferred to an excel Master Spreadsheet that included student demographics.  At the end of the 

academic school year, attendance numbers were summed for each student.  Students who attended 

the After School Program for 30 days or more were considered “regular” and those students less 

than 30 days were considered “non-regular.”  Sign-in sheets and school records gauged parent 

attendance at the events and conferences.   

 

Student Achievement Data 

Math and reading state assessment scores (Smarter Balance Assessment – SBA and Measures of 

Academic Progress of Students (MAPS) were obtained from the school district, entered into the 

Master excel spreadsheet and then converted into a statistical software package called SPSS.  Two 

years of achievement scores were entered and compared.  Mean growth points between Spring 

2018 and Spring 2019 were calculated for all students that had scores.  Statistical significance 

testing was accomplished using t-tests.  Statistical levels were established at p = 0.10.   

 

Student Survey data 

Students in the BEARS after school program completed the Youth Survey provided by OSPI.  

Specific items and subscales from this survey aligned nicely with the goals/objectives of the 

program; therefore, these data were used to address some of the measurable outcomes of the 

program.   
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Parent Survey data 

This is the first year of programming and parent input was solicited using a survey to gather input 

about parent programming.  The survey was administered to parents in May 2018 during several 

events, such as Parent/Teacher Night.  The survey will be used for formative purposes during 

planning sessions for the 2018-19 school year to establish a parent program that offers both 

academic (e.g. supporting your student) and enrichment activities (e.g. cooking, etc.).    

 

Observations of student behaviors and attitudes  

The Youth Program Quality Assessment (YPQA) instrument was used in January by the evaluator 

to perform an external evaluator assessment of aspects of the program.  The evaluator observed 

one program offerings at the Elementary School site.  An internal evaluation was also conducted 

using the YPQA instrument by the Program Director and staff members.  

 

 

IV. Summative Evaluation - Findings 

 

Attendance/Retention 

 

The number of regular and non-regular students served are listed below as well as the number of 

parents served (Table 1).  The projected target for regular students was set at 120.  During the 2018 

- 2019 school year, there were 65 regular and 45 non-regular students for a total of 109 students. 

There were 45 parents served.   

 

Table 1.  Number of students and parents that attended the After School Program. 

School 

 

# Served 

Regular 

Students 

# Served Non-

Regular 

Students 

# of Parents 

Served 

Elementary School 65 45 45 
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Student Achievement Data 

Goal #1:  Increase academic achievement, particularly in the areas of 

math and reading. 

● Measurable Outcome #1.1:  50% or more of students who attend 30 days or more of 

afterschool programming will improve in reading on state assessments.   

 

This goal was met.  

   

● Measurable Outcome #1.2:  50% or more of students who attend 30 days or more of 

afterschool programming will improve in math on state assessments. 

 

This goal was met. 

 

 

For 1st and 2nd grade regular students, the dependent variable of interest was the achievement 

growth on the MAPS math and reading assessments.  Growth was defined as the increase in score 

points between the Spring 2018 and the Spring 2019 MAPS.  For math, 100% of the regular 

students showed an increase in their math MAPS assessment scores from Spring 2018 to Spring 

2019 (Table 1).  For reading, 90% of the regular students showed an increase in their reading 

MAPS assessment scores from Spring 2018 to Spring 2019.  

   

Table 1.  Percentage of regular students with score increase.   

1st and 2nd Grade Students 

Content 

Area 

# of Students With Spring 2018 

& Spring 2019 MAPS Scores 

# of Students 

Showing Increase 

% of Students with 

Increase 

Math 12 12 100% 

Reading 10 9 90% 

 

 

For 4th and 5th grade regular students, the dependent variable of interest was the achievement 

growth on the SBA math and reading assessments.  Growth was defined as the increase in score 
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points between the Spring 2018 and the Spring 2019 SBA.  For math, 62% of the regular students 

showed an increase in their math SBA assessment scores from Spring 2018 to Spring 2019 (Table 

2).  For reading, 61% of the regular students showed an increase in their reading SBA assessment 

scores from Spring 2018 to Spring 2019.  

 

Table 2.  Percentage of regular students with score increase.   

4th and 5th Grade Students 

Content 

Area 

# of Students With Spring 2018 

& Spring 2019 SBA Scores 

# of Students 

Showing Increase 

% of Students with 

Increase 

Math 21 13 62% 

Reading 28 17 61% 

 

Goal #2:  Improve participants’ social skills, and interpersonal behaviors. 

 

● Measurable Outcome #2.1:  70% or more regularly participating students will demon-

strate continuous improvements in behavior and social interactions as determined by the 

Youth Belief Survey. 

 

This goal was met. 

 

The Youth Belief Survey used a 4-point Likert Scale (Not at all true, Somewhat true, Mostly true, 

Completely true) to test the extent to which students improved their social and emotional skillset.  

Students’ responses on the Youth Survey revealed the program is helping the majority of students 

with their self-management techniques (Table 3).  More than three quarters (80%) of the students 

attributed the program to helping them stop themselves from doing something they should not do, 

while 20% partly attributed the program to helping them.   

The majority (60%) of the students felt strongly that the program helped them to learn how to stay 

focused on their work.  An additional 40% felt the program was somewhat responsible for 

providing strategies to help them focus on their work.  More than a third (40%) of the students  
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completely attributed the program in helping them learn how to calm themselves down when they 

are excited or upset while an additional 20% responded Mostly True.  One out of five (20%) 

students felt the program somewhat helped them to learn calming strategies. 

 

Table 3. Students’ perceptions of their academic identity from Youth Survey. 

ACADEMIC IDENTITY SCALE 

 

Academic Identity Scale Not at all 

True 

Somewhat 

True 

Mostly 

True 

Completely 

True 

I stay focused on my work even 

when it’s boring. 

0% 40% 40% 20% 

This program has helped me 

learn how to calm myself down 

when I’m excited or upset. 

20% 20% 20% 40% 

I can stop myself from doing 

something I know I shouldn’t do. 

      0% 20% 20% 60% 

 

 

● Measurable Outcome #2.2: Participants with five or more behavior referrals in 2017-2018 

will reduce referrals in 2018-2019 by 50%. 

 

This goal was not applicable because no students did not have behavioral referrals. 

 

To measure the impact of the After School Program on student behavior, discipline and behavior 

referrals were tracked for students in the program over a two-year period beginning with 2017-18.   

Skyward records indicated no behavior referrals for the After School participants over two years. 
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Goal #3:  Expand the number, variety and quality of enrichment activities 

offered to students. 

● Measurable Outcome #3.1: 100% of participants will participate in 5 or more enrichment 

activities during the academic year. 

 

This goal was met.  

 

● Measurable Outcome #3.2:  100% of summer school participants will engage in at least 

6 enrichment activities 

 

This goal will be measured next year during the first summer program. 

 

● Measurable Outcome #3.3:  100% of regularly participating students will participate in 

high quality enrichment activities in at least one core academic area (e.g., math, language 

arts, science) as measured by daily attendance. 

 

This goal was met.  

 

Goal #4: Improve family literacy and engagement. 

 Measurable Outcome #4.1: 100% of participants in GED and ESL programs will 

demonstrate learning gains of 50% or higher. 

 

This goal was not met.  

 

To develop the parent program in Year 2, program leadership administered a parent survey during 

a parent night in May 2019.  The survey was designed to solicit parents’ ideas for classes that they 

might enjoy attending as well as classes they are not interested in.  Below are the results:    

Top 4 Choices Desired Top 4 Choice Not Wanted 

Open house to meet other parents and learn 

more about the After School Program 

GED Classes 

Creative art or music activities English as a Second Language 

Positive parenting strategies Employment Skills 

Strengthening families Home skills like budgeting, cooking 
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Below are the detailed results of the parent survey. 

 
1.  Please mark Yes, No or Maybe you would attend the following activities: 
 

 

Adult Education 

 

 

YES 

 

NO 

 

MAYBE 

1. Computer Classes 24% 47% 29% 

2. GED Classes 25% 69% 6% 

3. Home skills such as budgeting , cooking 31% 56% 12% 

4. English as a Second Language 38% 62% 0% 

5. Employment skills such as job interviewing 23% 59% 18% 

 

Parenting 

 

 

YES 

 

NO 

 

MAYBE 

6. Positive Parenting Strategies 41% 35% 24% 

7. Strengthening Families 41% 41% 18% 

8. Classes in child growth and development 29% 47% 24% 

9. Healthy cooking (diabetes prevention, etc.) 38% 37% 25% 

10. How to help your child in school such as homework help 37% 44% 19% 

 

Parent and Child  

 

YES NO MAYBE 

11. Family Learning events (Math Night, Science Night) 38% 37% 25% 

12. Cultural events (Cinco de Mayo, etc.) 37% 44% 19% 

13. Creative Art or Music Activities 44% 37% 19% 

14. After School Program  “Open House” to meet other parents and 

learn more about the After School Program 

47% 40% 13% 

    

 
2.  At what time of day could you attend the activities above?  Check all that apply: 

12%   During the school day 35%   Between 6:00 and 7:00 pm 

29%   During Afters (from 3:00 – 4:30) 18%   Between 7:00 and 8:00 pm 

18%   Between 5:00 and 6:00 pm 6%    On weekends 

 

3.  At what location would you prefer? 

41%  At the school 88%  I’d rather go to the Boys and Girls Club 

 

 

Moving forward into Year 2, program leadership is taking action to create opportunities 

for the parents to attend programming of high interest.  In the meantime, Family Nights 

were held for parents that were fun and educational.   
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● Measurable Outcome #4.2: 25% or more of targeted students’ parents will participate in 

at least one series of parent education workshops as determined by attendance. 

 

This goal was met. 

 

Family Nights for parents were well-attended.  Families were able to learn skills and 

content knowledge while having fun. 

  

 

 

Goal 5: The 21st CLCC BEARS afterschool and summer programs will 

improve the quality of program implementation each year. 

● Measurable Outcome #5.1: The BEARS After School Program will improve on at least 

four items each year as measured by the YPQA. 

 

The baseline improvement goals set in 2018-19 were: 1) improve on Warm Welcome and 

2) provide opportunities for students to lead. 

 

This item will be evaluated in the 2019-2020 Evaluation Report. 
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VI. Program Strengths, Challenges & Recommendations 

 

Program Strengths 

 

There are many strengths of the Brewster SD and Boys and Girls Club 21st CCLC.  The program 

is highly responsive to the local Latino culture.  The first language of the children and families 

there is Spanish.  All of the written communication is provide in both English and Spanish.  Most 

of the verbal communication with parents is in Spanish.  The staff is respectful and follow the 

cultural mores of the families.  They are also aware and empathetic of the general distrust of the 

U.S. systems and they are working toward deliberate steps to build a trusting relationship with the 

families and students.   

Research has shown that investments made during elementary school to shape students’ non-

cognitive skills pay off later in life in educational attainment as well as other important life 

outcomes.  This investment is clearly being made by the school district and staff at the elementary 

schools.  During site visits, the evaluator observed highly engaged students in activities that build 

character, physical fitness, and an openness to new experiences.   

 

Program Challenges 

  

One of the first challenges is getting the parent classes up and running.  The program leadership 

and staff made excellent progress in surveying parents to get a better understanding of the classes 

needed.  The next step is to plan and successfully implement reoccurring parent classes throughout 

the year.  Parents indicated their top 3 choices were: 1) open house to showcase students’ work; 

2) healthy cooking and baking (low glycemic, diabetes etc.), and 3) skills to strengthen my family 

(getting along, etc.).  This will be an excellent goal for the 2019-20 school year. A second challenge 

faced was incorporate training and professional development opportunities for the After School 
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Program staff.  The training was offered by an individual certified in the Methods Training nearby; 

however, this was difficult to schedule.  Many parents rely on the After School Program for a safe 

place to go before they are off work, so cancelling program for a day for professional development 

would negatively impact parents.   

 

Recommendations 

 

Recommendation 1: Continually improve the communication process with parents and staff who 

support the After School Program.  

Examples:  

● Communicate through parent fliers, phone calls and family home visits.  

● Invite parents to participate in after school potlucks and special school gatherings (music 

concerts, art shows, school fairs, etc.). The potlucks/dinners can serve as a communicative 

conduit to share about upcoming events. 

● Host a meeting with parents and their student(s) to debrief what they liked and did not like 

about the past After School Program and invite them to help shape the new program for 

the next year by gathering innovative ideas.   

 

Recommendation 2: Continually enhance and improve parent/guardian involvement through 

establishing family friendly experiences and building relationships. Most of the staff share the 

same cultural background with parents of the students participating in the After School Program. 

One of the Program Director’s initiatives is to work on allocating more time for him to work with 

staff to design and develop programs to effectively meet the learning needs of not only the students 

but their parents.  By empowering staff to develop the After School program, this will enable them 

to make the best instructional and curricular decisions for parents.   

Examples: 

 

● Invite parents to participate in one or more fieldtrips to the dam, park, historical museum, 

etc. After the fieldtrip, parents can play a key role in sharing their perspective with students.     
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● Offer fun celebratory events that honor different cultural traditions.  This will bring parents 

on campus so they can experience the positive welcoming culture of the school and reshape 

their thinking about the education process.  

● Build strong parental and familial connections with the business community.  Community 

can be stronger by building relationships with local businesses and connecting endeavors 

with the school, parents, and families.  It is recommended to place an emphasis on building 

community support which will help in sustainability of the program.  


